Montello Lake Inland Protection & Rehabilitation District
Annual Meeting
August 23, 2025
Draft Minutes

1.  Meeting called to order at 1000
2. Pledge of Allegiance
3. Roll Call – present Venise Mugler, City Representative; Sue Fichtel, Treasurer; Mimi Pierson, Chairperson; Don Gibson, Secretary; Ken Borzick, Town Representative
4. Agenda was approved
5. Minutes 4/26/25 discussed and approved
6. Old Business
a. Herbicide treatment was applied June 13 to the homeowners who chose to have personal piers/shorelines treated.  There were 70 homeowners who participated
b. 2nd application of navigational lanes (8.25 acres) was applied July 15.  Will discuss with company to see if the 2nd application could be applied earlier next year
c. Repairs to the Harvester and Conveyor were completed at the beginning of the harvesting season.  A belt still needs to be purchased.  The truck needs minor welding, the welders who repaired the Harvester will be contacted for the truck repair.
7. New Business
a. Aquatic Plant Management Plan Survey is completed and is posted on the MLIPRD website (montellolakedistrict.com)
b. Fish survey report is posted on the website. 
c. Fish stocking was discussed.  A motion to add $3000 to budget (Fish Management) to purchase Crappie for stocking this fall was discussed.  Motion was passed and the DNR and Wisconsin Lake and Pond Resource will be contacted.
d. Formation of a Committee to investigate need for updated Montello Dam survey and to facilitate/advocate for repair of dam was discussed.  A motion was made to create a committee.  Motion passed.  Mimi Pierson, Bill Faulkner and Keith Klabunde volunteered for the committee.
e. The pier at the boat landing needs repair or replacement.  John Howland volunteered to look at the pier and repair it if possible.
f. It was discussed that a pressure washer would be helpful in cleaning truck and Harvester.  A motion was made to purchase a pressure washer out of Aquatic Management.  Motion passed
g. Treasurer’s Report
i. Audit was completed by Lisa Dunaway.  No concerns were raised
ii. The 2025-2026 Budget was presented.  $3000 was moved from Checking Account to Fish Management.  $3000 was placed in the Lake Management Plan to accrue annually to cover the cost of the Lake Management Plan every 5 years.
iii. The budget was discussed and passed by Ballot vote
8. Annual Meeting Voting
a. Commissioner’s stipend is currently $125 per meeting.  No change proposed
b. Treasurer’s Stipend is currently $1500 annually.  An increase to $2000 annually was discussed.  Motion was made and passed.
c. The Special Charge rate was discussed and no change in the rate was proposed
d. 2025-2028 Commissioner term was up for vote.  Don Gibson was unopposed.  Ballot vote confirmed re-election
9. Public Comments
a. Question – What is status of current Harvester?   The Harvester was made in 2006.  In general, it is in good shape.  Some welding was completed this spring.  Annually funds are placed in the Capital Expense Fund toward repair and/or replacement of the Harvester
b. Statement: Floating weeds are a problem; can the surface be skimmed?  The Harvester is skimming and will continue
c. When is the Harvester cutting?  The Harvester cut Monday through Friday this year.  
d. Can we hire someone to drive the truck so the Harvester driver can get back on the Harvester and cut.  Also, can we have the Harvester cut on Saturday and pick-up weeds from off personal piers?  We would like to hire someone next year to accomplish both tasks.
e. Can we set a size limit for fish on Lake Montello?  The consensus was that the Lake District cannot create size limits (a task of the DNR).  However, this will be researched to confirm.
f. John Weber asked about a Drawdown.  In 2018 the Lake District was going to apply for a Drawdown Permit through the DNR.  The City asked that the permit not be requested due to concerns about the dam’s integrity and possible freeze/thaw damage to the dam.  The DNR will need to grant the permit.  Discussion will continue at the next meeting.
g. John Weber asked can the Harvester back flush around the pier.  The Harvester is not allowed closer than 10-15 feet of shoreline
10.     Adjourn at 1130
