

Montello Lake Inland Protection & Rehabilitation District
Quarterly Meeting
Montello City Hall Community Room
February 14th, 2026
10 AM
 Agenda



1. Call Meeting to Order
2. Pledge of Allegiance
3. Roll Call- Sue Fichtel will be attending by phone
4. Agenda- discussion and vote
5. Minutes 10-18-26: discussion and vote
6. Old Business
a. Continuation of Montello Lake Dam Survey and Repair and Draw Down
i. Dam Survey Committee update- information on Draw Down
ii. Update on Montello City’s response to application for dam repair through the Municipal Dam Grant program. Applications are now open until February 27, 2026.  Venice Mugler update
b. Size of Limit Signage
7. New Business
a. Treasurer’s quarterly report
b. Upcoming Harvesting season
i. Job posting for 2026 season- Hoping to increase man hours for the 2026 season
1. Should we keep current hourly pay?
2. Saturday pick up
ii. Anticipated repairs- new belts for harvester to be ordered
iii. Repair of damaged windshield to truck
iv. Proposal to have an offload area by the park to increase ability to harvest on the east side of the lake
1. Possible site on public property owned by the Town of Montello
2. Should we investigate the logistics of obtaining permission and prepare the site 
8. Public comments 
9. Adjourn
